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TERRITORIAL 
ACKNOWLEDGEMENT
With gratitude, we acknowledge our privilege to meet with you today on the 
traditional territories of the lək ̓ʷəŋən People, known today as the Songhees 
and Xwsepsum First Nations.
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SUPPORTS 
INITIATIVE UPDATES
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K-12 LITERACY SUPPORTS INITIATIVE
• Government has invested $30M over 3 years to improve literacy levels for BC 

students

• We are in Year 2 of this initiative, and Years 2 (2025/26) and 3 (2026/27) will focus on 
3 key priorities:

• Mandating screening in Kindergarten this year and expanding early literacy screening into 
additional grades in the 2026/27 school year

• The development of a K-3 BC screening tool in English and French immersion that will be 
available for use in the 2027/28 school year

• Supporting teacher capacity building, including the development of literacy instruction 
and intervention resources
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MANDATING SCREENING

• A new regulatory structure will be established to support a consistent 
approach to early literacy, early literacy screening, and reporting of screening 
results. 

• The ministry will also be expanding mandatory screening to ensure all K-3 
public school students are screened starting in 2027/28.
2025/26: Mandatory screening in K (at a minimum) 
 2026/27: Mandatory screening at K-3
 2027/28: Mandatory screening in K-3 using the B.C. Early Literacy 

Screening Tool
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B.C. SCREENING TOOL

• The ministry is working with a team of researchers to develop the B.C. Early 
Literacy Screening Tool, available in both English and French for French 
immersion.

• This will provide a consistent, province-wide assessment for early literacy in K-3.
• Unlike other commercially-available tools, this tool will use norms derived from 

B.C. students and be reflective of B.C.’s curriculum and cultures. 
• Tool development is underway, and we anticipate tool being ready and 

mandated for use at the start of the 2027/28 school year.
• Information on districts opportunities to participate in tool piloting and field 

testing during the 2026/27 school year will be as they are confirmed



8

B.C. SCREENING TOOL

• Research Lead for the project and lead 
for the development of the tool in 
French for French immersion 

• Canada Research Chair of Literacy 
Development and Bilingual and 
Multilingual Children

• Extensive expertise in literacy 
screening and identifying reading 
difficulties among French immersion 
students

Dr. Becky Chen
(University of Toronto and the 
Ontario Institute for Studies in 
Education)

• Lead for the development of the tool in 
English 

• Canada Excellence Research Chair in 
Developmental Science 

• Extensive expertise in literacy skills 
development, predictors of reading 
achievement, screener efficacy and 
response to literacy interventions

Dr. Sara Hart 
(University of Waterloo and 
Canada Excellence Research 
Chair in Developmental Science )

• B.C. Indigenous researcher supporting 
the tool in both English and French for 
French immersion

• Proud member of the Samahquam First 
Nation

• Assistant Professor in the School and 
Child Psychology Program

• Extensive expertise in literacy screening 
for Indigenous students and insights 
into the unique needs of B.C.’s 
Indigenous & multilingual communities

Dr. Melanie Nelson
(University of British Columbia)
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TEACHER CAPACITY BUILDING

• The ministry will be investing in teacher resources and training to support 
both current teachers working in the K-12 system and those in teacher 
education programs. This includes: 

• Developing a B.C. Early Literacy Screening Tool professional learning module
• Creating curriculum-aligned guides for literacy instruction and intervention
• Partnering with post-secondary institutions to pilot a Centre of Excellence and 

developing a literacy micro-credential 
• Developing an open access, online series for literacy professional learning 

modules
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UPCOMING KEY 
DATES
• Expression of Interest open for applications for districts interested in piloting the B.C. Screening Tool (March 2026)

• Piloting School Districts selected (April 2026)

• Teacher Focus Groups established (April 2026)

• Literacy Supports Implementation Committee established (April 2026)

• Literacy Supports Implementation Committee Meeting #1 held (May 2026) 

• Piloting of B.C. Screening Tool’s K-1 measures begins with Piloting School Districts (May 2026)

• School District Professional Learning Plan Expenditure Reports due (June 30, 2026)

• Implementation Supports Committee Meeting #2 held (June 2026)  

Next CoP meeting will be held on May 14, 2026
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BREAKOUT ROOM #1:
30 mins

Discussion Questions

• What are your initial reactions to the ministry’s current 
priorities and recent updates to the K-12 Literacy 
Supports Initiative?

• Do you have any questions or require any clarification 
regarding the ministry’s approach to literacy?

• What aspects of the K-12 Literacy Supports Initiative are 
you most excited or encouraged by?

• What considerations should the ministry keep in mind 
to support effective implementation of mandatory 
screening, the B.C. Early Literacy Screening Tool, and 
teacher capacity building?

Literacy.Supports@gov.bc.ca

Please email your notes to:
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SCHOOL DISTRICT 
HIGHLIGHTS
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EARLY LITERACY INITIATIVES SD 40
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Early Literacy Screening SD 40
The Journey So Far 

Our Journey  
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Engagement and Consultation

• Meetings with NWTU President and Co-President
• K-12 Literacy Supports Initiative Working Group
• Indigenous Education Council Presentation
• DPAC Presentation
• Presentations to the Board of Education
• Ongoing collaboration with the district’s Literacy Planning 

Table
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District Approach 

• Two 0.60 FTE Literacy Facilitators  appointed in 25-26 
• 8 elementary schools and Home Learners Program (POLS)
• 71 divisions in K, K-1 and grade 1
• 125 teachers, Support Staff (ELL and LSTs) and school administrators  

trained to use the Acadience screening tool 
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• All kindergarten and grade 1 students screened this year by 
classroom teacher

• Students screened three times per year: October, February, May
• K FI students were screened in English at BOY 
• K FI  student screened in French for MOY

District Approach 
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District Approach 

• Teachers in Grade 2 and 3 continue to screen using DIBELS 8
• Growing interest in Grades 4 and 5 to screen using DIBELS  8
• Middle schools grades 6-8 screened using DIBELS 8 



19

Establish Common Terms of Reference

• Early Literacy Screening Criteria

• Formative assessments in literacy instruction

• What is systematic, explicit evidence-based literacy instruction?

• What are reading interventions?



20

            SYSTEMS BASED DECISION MAKING

“Using data to inform instruction isn’t about labeling students; it’s about 
identifying needs and unlocking potential.”

Michael Fullan 2016

www.popey.ca 

http://www.popey.ca/
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The Effectiveness of Screening and Progress Monitoring 
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LEARNING TOGETHER

• Principals and vice principals  
participation in book study with Angie 
Hanlin

• District Literacy Planning Table  working on 
the district’s new literacy framework

• CUPE Professional Development in 
November 2025

• District wide Professional Learning Day in 
April 2026 with literacy focus 
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• Continue to support teachers with Early Literacy Screening

• Support evidence-based strategies for Tier 1, 2 and 3 instruction

• Support educators with data analysis and interpretation to drive instruction

• Create resources for enrolling and non-enrolling teachers that are easy to use and 
implement

District Literacy Team
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KEY INSIGHTS AND REFLECTIONS

• Continue to build capacity with teachers 
district wide

• Increase in teachers requesting support 
with  screening data and literacy 
instruction

• Teachers continue to benefit from support 
with interpreting results and determining 
next steps

• Teachers are working with school-based 
teams when interpreting data 



26

• Creating a culture of teamwork
• Inspire the learning community to be lead learners in their respective context
• System-wide support: district staff, school admin, school-based team
• Collaboration is key 
• Literacy Team is knowledgeable, supportive and are classroom teachers too. 

They live it every day!

Key Insights and Reflections
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OUR COMMITMENT TO 
STUDENTS

 
“There is no power for change greater than a 
community discovering what it cares about.”

Margaret Wheatley
'Turning to One Another'



28

Sandra Singh
Director of Instruction, Learning and Innovation

New West Schools
ssingh@sd40.bc.ca

mailto:ssingh@sd40.bc.ca
mailto:ssingh@sd40.bc.ca
mailto:ssingh@sd40.bc.ca
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NORTH VANCOUVER SCHOOL DISTRICT

LITERACY INITIATIVE



We would like to thank the Coast Salish people, 
specifically the Skwxwú7mesh Nation and Səlilwətaɬ 

Nation on whose traditional territory the North 
Vancouver School District resides.         

    
We value the opportunity to learn, share, and grow on 

this traditional territory.

“the term storyWORK signals that Indigenous stories are to be taken 
seriously and that we as storytellers and storylisteners/readers/learners can 

work together to learn from and with these stories.” 
Dr. Jo-ann Archibald

Traditional Land Acknowledgement

30Cheakamus River, NVSD ODS



Designed by educators, 
for educators

Literacy Assessment Portfolio 
from Kindergarten to Grade 7
 Teacher Guide
 Student Materials
 Student Portfolio
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Approach to Literacy Screening



Literacy Assessment Portfolio

• Inclusion of Universal and Targeted Instructional Supports 

• Additional Assessments 
 Oral Language Checklist 
 Oral Language Proficiency Indicators 
 Writing Checklist
 Writing Proficiency Indicators 
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Supporting Educators

Collaborative and led by educators
 Teacher Leaders, Indigenous Education Team, Inclusive 

Education Team, ELL Specialists, Literacy Centre Team, etc. 

• Teacher Leaders
• Instructional Networks
• Professional Learning 
• Curriculum Implementation Day
• Opportunity to engage in a pilot and share feedback

33
Ryan, P., & Ryan, R. (2013). Educere: System design and development for public schooling. Granville Island Publishing.



Literacy Screening Journey

• Sept 2025 – Professional Learning 
 Kindergarten Teachers and Learning Services Teachers
 Administrators, Instructional Network Leads, Secondary 

Teacher Leaders, etc.

• Dec 2025 – Curriculum Implementation Day
 Over 2000 educators (K-12 Educators, Educational 

Assistants, Specialist Staff, Administrative Assistants, etc.)

• Additional Supports
 Teacher Leader support directly to Kindergarten Teams
 Release time to co-assess, learn, practice, analyze, etc.
 French Immersion Kindergarten Teacher Network
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Enduring Understandings

• Teacher Leaders
• Instructional Networks
• Curriculum Implementation Day and Professional Learning 
• Collaborative Resource Development
• Pilot and Feedback
• Time and Patience

35



Thank you!
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BREAKOUT ROOM #2:
30 mins

Discussion Questions

• How has your district been supporting and building teacher 
knowledge and expertise in early literacy screening, instruction, 
and intervention?

• Are there any key insights, trends, or learnings that emerged in 
relation to screening and/or teacher capacity building that you 
would like to share with the group?

• Were there any ideas shared in the school district highlights that 
made you reflect on or reconsider how your district is approaching 
early literacy screening, instruction, and teacher capacity building?

• Are there any literacy approaches or projects in your district that 
you would like the opportunity to highlight at a future Community of 
Practice meeting?
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CONCLUSION

• Next Community of Practice Meeting is May 14, 2026

• The main focus of this discussion will be ramping up screening to K-3 in the next school year

• If you are interested in sharing what your district is doing or if you have key questions you are hoping to 
see addressed at the next meeting, please reach out to the Literacy Supports inbox at 

Literacy.Supports@gov.bc.ca
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QUESTIONS? 
Please send any remaining questions 

or suggestions to: 

K-12 Literacy Supports Initiative Team at 

Literacy.Supports@gov.bc.ca
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THANK YOU

K-12 Literacy Supports 
Initiative Team

Literacy.Supports@gov.bc.ca

https://curriculum.gov.bc.ca/lite
racy-screening
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